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Preface
is publication was driven by recognition of our work by Harvard University
South Asia Institute with funding support from TATA Trusts. We took this as an
opportunity to both document our approaches and best practices while
establishing education as a right at Mewat of Haryana over the past 7 years and
also to undertake a short research project with particular attention to our Blossom
Bus program and gender issues of the underlying social fabric of our target area.
Our survey included personal, family and focus-group-discussions that brought
into sharp relief the various ways, both intra family and implied by the broader
society, that gender discrimination impacts on attitudes to girls' education. We
had not previously been working directly on gender discrimination though we had
always favored girls, as a disadvantaged group in all our approaches, whether
through girl's sports days or transport to ensure their access to education.
Establishing data from a sample of around 10% of all Blossom Bus rider families
showed us that on the positive side, 89% of girls experienced respect for their
educational achievements and on the negative, that more than 50% of girls
travelling on Blossom Bus reported harassment issues that led to safety concerns
by families who subsequently kept them at home rather than risk the safety of
their girls and probably more importantly for them, the family name. ere are
many reasons outlined in this report, why harassment from men and boys was
most likely under reported during our research, including the fact sexual
harassment from males in these communities is so commonplace as to make it
normal and therefore not understood by those facing it as anything but how things
are and therefore not worthy of mention. Having brought into sharp focus the
various ways in which gender discrimination functions in our work area, we are
now better equipped to advocate for policy change and to develop programs
aimed at fomenting changes in this kind of behavior.
Harvard South Asia Institute has recognised White Lotus amongst thousands of
CSO's working in India and as much as for any other reason, we saw this
publication as an opportunity to share best practices with our partners and the
broader Society of Civil actors and activists. In the main we have taken a step by
step, cooperative and non-confrontational approach to our work that has been
1

very successful in gaining the trust and cooperation of stakeholders in schools and
at both village level and within the institutional realm of government and
governance. Sharing and building capacity amongst RTE Activists is one of our
core objectives and we have therefore added a section dedicated to outlining what
we consider our best practices herein and that was not included in the compilation
book published by Harvard University's SAI, 'Triggering Success.'¹
We sincerely and humbly wish this publication bene ts the scaling and
replication of eﬀective models leading to re enervation of the Government
Schools system across the country and until we are providing quality education to
all India's children and which is their Constitutional right.

¹ 'Triggering Success, Innovative Interventions to promote educational access in India.' Compiled by Professor Jaqueline
Bhabha and Anisha Gopi (2016)
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White Lotus Trust

Access To Education Through Intervention Of
Blossom Bus, In Mewat, Haryana

Objective Of The Study
This study documents the approach and impact of the Girls’ Blossom Bus
program, both in the context of villages targeted and in the context of a broader
program to build community participation and functional governance in 580
government schools at Mewat. This study will document the impact on the bus
riders, their parents, the broader community, schools and school authorities.
Further, there are so many inspiring stories about the achievements of these girls
who have not only achieved a milestone for themselves but have been role
models for their siblings and other young girls. It is especially noteworthy that
this has been achieved in a minority community.

Background Of Our Work In Mewat
White Lotus Trust has been running a program called Blossom Bus in Haryana
for the last six years. It provides transport to 315 girls58 in order for them to reach
their high schools located between 2 to 10 kilometers from their home villages.
There is no reliable public transport available in these villages. Walking to school
or cycling is unsafe as the girls have to travel through empty fields and there had
been instances of harassment, leading to most girls from Mewat dropping out
after passing grade 8.
58 List

of Blossom Bus riders, 2016-17 school year. http://www.whitelotustrust.org/new/reports.html
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This transport is provided to girls who do not have access to upper primary or
high school education in the village. Many of these 315 girls have now been
traveling on the Blossom Bus for five years and have become the first in their
village to reach grade 10.
Forty Blossom Bus riders that graduated high school have now entered colleges
and White Lotus is providing transport for them to attend classes. Eighteen of
these girls are now in their final year and will graduate in March 2017.
The Blossom Bus has not only changed the life of many girls; the mindset of
people has changed drastically and they are now asking for an increase in the
number of seats in the buses, especially in Rajasthan where many schools are
closed by the government due to policy changes. Most of the Muslim girls from
the villages of Mewat never thought of attending college. Many of them who
were the first in the village to reach grade 10 or 12, are attending college in
Palwal and talk about a career and a better future.

Education For Adolescent Children
At The National Level
Of the approximately 100 million children in the 14 to 18 age group, there are
44.8 million children in secondary education in India with overall Gross Enrol59
ment Ratio (GER) in classes
11-12 at 45.1%. The higher secondary GER for
classes 11 and 12 is 33.48%. In other words more than 50% of children are not
enrolled in schools in the 14 to 18 age group. There is a shortage of 200,000
60
teachers
at the secondary level and only 53% of the teachers required are available.
More than half of the students in secondary education study in privately managed schools that are:
(i) Privately aided schools, which receive recurrent funding from the state
government, usually through paying teachers’ salaries and some other costs, but
where the school management is responsible for capital costs and investments.
(ii) Unaided schools, which receive no public funds and charge heavy fees.
59 MV

Foundation report. (2016). Champions: Voices of Girls: Stories of First-generation Girl Students in Senior Secondary Schools of
Telangana, p. 3.
60 Ibid.

4

In classes 9 and 10 in 2007-08, 45.6% of children were enrolled in government
schools, 28.6% in aided schools and the remaining 25.8% in private unaided
schools. In addition, there is a small number of 51,788 students studying lower
or higher secondary education in the National Institute of Open Schooling in
the year 2012-13, 29.7% being girls.
Overall, on average, total household expenditure was Rs. 2,158 for a student
attending secondary education in a government school compared to Rs. 3,874
in an aided school and Rs. 7,542 in a private unaided school in a year.
It is significant that between 2004-05 and 2011-12 there is a major jump in the
percentage of girls who completed class 8, almost doubling from 37% to 63%.
Likewise, while nearly 27% completed class 10 in 2004-05 in the year 2011-12,
this figure stood at 43%. Thus, between the 2004-05 and 2011-12 NSSO
rounds, there has been a substantial increase in the number of girls who aimed
61
to complete education up to class 10.
On the other hand, there has been an increase in the overall dropouts after class
10 up to class 12 with a 63% dropout rate in 2011-12, whereas the dropout rate
was 44% in 2004-05. In comparison, the performance of girls is slightly better,
with a 41% dropout rate in 2004-05. The increase in the dropout rate in
2011-12 was 56%. 62

Impact Of Blossom Bus
Direct impact of the Blossom Bus service and program on girl’s enrolment in
classes 6-10 of the target group (table 1).
There are 17 high schools and senior secondary schools serving classes 9 to 12
in the block with 995 girls in Hindu-dominated villages and 201 in
Muslim-dominated villages.63

61 MV

Foundation report. (2016). Champions: Voices of Girls: Stories of First-generation Girl Students in Senior Secondary Schools of
Telangana, p. 3 & 4.
62 Ibid.
63 A list of village-wise boys and girls in 17 villages is available below.

5

School
Name

Year

Aharwan

2010

Aharwan

2016

Grade
6

35

Grade
7

24

Grade
9

Grade
10

Muslim girls

72

75

1

81

65

43

Table 1 for the year 2010 and 2016, the number of Muslim girls compared to ‘all girls’ in Aharwan High
School in Palwal block of Mewat 64

Initially, the Trust started free transport for 100 girls from four villages studying
at one high school in March 2010 for the 2010-11 academic year. By April
2013, the number had increased to 300 girls from 16 villages, served by three
high schools including 50 girls from Meo villages of Rajasthan. This transport
became very effective in bringing girls to higher classes and many of the 300
girls reached grade 10, being the first in their villages to achieve this distinction.
In 2016, 275 girls are attending high school and senior secondary schools, and
40 girls are attending college in Palwal.
As the girls from the Blossom Bus graduated, the Trust extended the program
providing transport to their college. We now have 40 girls on the Blossom to
College Bus; they are all first-generation college-goers and 20 of these will be
completing college education in 2017.

64

White Lotus Trust Report. (2016). http://www.whitelotustrust.org/new/reports.html
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Attitudes Of Parents With Respect
To Girls’ Education
The following are accounts the Trust has selected from a sample of 25 parents of
Blossom Bus riders which are representative of attitudes held by most parents of girls
served by this program and across the broader target area of Mewat, if not the entire
State of Haryana. Information was recorded from Focus Group Discussions (FGDs)
held in groups of four to five parents and while interviewing Blossom Bus riders as
well.
Sukh Ram lives in Dhamaka village with his family of three daughters and a
son. He has no land and works as a laborer to earn two square meals for the
family. He was a worried man when three of his daughters passed grade 8 and
wanted to go to school 4 kilometers away from the village. Sukh Ram is
sensitive about the education of his children as he knows that he does not have
any regular source of income and will need to empower his children with
education so that they can live their lives with dignity and respect.
Sukh Ram felt challenged when his two daughters Manju and Madhu
approached him for his permission to attend high school. From a financial point
of view, he was able to manage the school fee, books, uniform and general costs,
but was more worried about the girls traveling to school as according to him,
‘the environment out there is not good for adolescent girls.’ Traveling 4
kilometers on local transport was not considered a safe option and Sukh Ram
does not have a motorcycle, which could have been used to drop his daughters
at school.
Sukh Ram told us that, in general, parents are willing to educate their daughters,
but are concerned about their safety. Manju, the elder daughter informed her
father about the bus provided by the White Lotus Trust, carrying girls to school
without charging any money. He was only convinced to let them avail of the bus
after his daughter suggested he check with parents of girls using the Blossom
Bus for the last two years, during which they found no issues regarding the
safety of their children.
Sukh Ram is now a happy person as Madhu has completed high school this year
and is now enrolled at a college in Palwal, traveling on the Blossom to College
Bus. Another amazing achievement for his daughter was that she was appointed
7

as a paid teacher in the newly started White Lotus program, ‘Education Quality
Addition’ (EQ+) and that provides a decent salary. This appointment has
strengthened the faith of parents of this community in the perception that there
are jobs if their children become eligible through educational outcomes.
A summary of parental attitudes in responses extrapolated from a sample of 25
of 250 families included in the field survey: 65
R5,(.-5) 5."-5!#,&-5&13-5-35.".5."351(.5."#,5/!".,-5.)55/.65
but when asked what they can do about it, they have no answers. They think
that their only job is to give consent for attending school.
R5 )-.5) 5."'5,5().5,35.)5,)*5."#,5/!".,-5.5-"))&5#(5-5."5/-5
does not come due to a breakdown even once in 2-3 months.
R5(5').",5-#5.".5",5-)(5#-5,##(!55').),#%5&&535#(5."50#&&!5/.5
will not go to drop his sister at school if asked to do so.
R5Ļ35"05()5.#'650(5.)50#-#.5-"))&5.)5..(5*,(.I.",5'.#(!-5),5
meetings of school management committees, although they may not have
other pressing tasks.
R5Ļ5!(,&5*,*.#)(5#-5.".5*,(.-5)5().5."#(%5.".5."35(5.)5)5-)'thing so that their daughters can receive an education.

The Types Of Harassment Girls Face
R5 (,&&365 ."35 -35 .".5 ."35 ,5 ().5 ",--5 #,.&35 /.5 #.5 &13-5 "-5 (5
impact on their emotional state when they see some boys standing at the place
where they board the bus.
R5Ļ5*,(.-5),50#&&!,-5)5().5)$.5.)5."-5.#)(-5-5#.5'35,.5'),5
problems in the village.
R5)'.#'-65."5&)17-.5*,(.-5),5."5!#,&-5)5().5"05."5)/,!5.)5-35
anything to people from the upper castes, even if they pass comment about the
girls who are going to school.
R5Ļ5*,(.-5&-)5 &5*,--/,5 ,)'5(#!"),-5(5 '#&35'',-5.)5.,35.)5
prevent them from allowing a teenage girl to go out alone and be vulnerable to
male advances.
65

See table 1 - Data summary.
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Target Area Demographic, Need Analysis And
White Lotus Response
Mewat
There are around 1 million ‘Meo’ people inhabiting five blocks at Mewat, which
is one of 21 districts of Haryana state that borders Delhi and Jaipur. There are
600+ elementary schools across six blocks including Hathin that is also Meo but
is now situated in the newly created district of Palwal.
Mewat is a predominantly Muslim area and this may be the reason it has fallen
behind in development in comparison to the other 21 districts of a state now
considered one of the most prosperous in the country. Whatever the root
causes, even the government has admitted an atrociously low literacy rate at
Mewat, especially that of females, and likened arriving at Mewat’s inner villages
to stepping into medieval times.

Need Analysis
Below (table 2) is the status of enrolment of girls in schools in Hathin block,
which was part of Mewat district until 2010 and then was shifted to the newly
created district of Palwal. The figures shown in red are from Muslim-dominated
villages and are clearly showing a huge decline in the number of girls joining
senior classes in comparison to boys. Also, the girls from non-Muslim villages
are not dropping out. There are more girls than boys in some schools.
Notes on Table 2
1. The number of students are missing for grade 11 because the results for grade 10
were not announced at that time.
2. Some schools are up to grade 10, so there is no data for grades 11 and 12.

66 Data

is no longer on the Haryana government website but is verifiable at the 17 schools.
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Total Enrolment
S.
No

School

1

9th

10th

11th

12th

Total

B

G

B

G

B

G

B

G

B

G

Ali Meo

28

21

28

14

0

0

7

7

63

42

2.

Kondal

9

9

18

19

0

0

21

21

48

49

3.

Bahin (boys)

59

0

43

0

0

0

32

0

134

4.

Bahin (girls)

0

92

0

66

0

0

0

51

0

208

5.

Mandkola

62

68

42

57

0

0

37

28

141

153

6.

Hathin (girls)

0

138 0

90

0

0

0

93

0

321

7.

Malai

39

12

31

2

0

0

23

0

92

14

8.

Chaisa

61

17

65

14

0

0

23

12

140

43

9.

Uttawar

66

10

49

6

0

0

29

0

144

16

10.

Gharrot

84

45

52

24

0

0

0

0

136

69

11.

Guraksar

37

8

36

6

0

0

0

0

72

14

12.

Hurithal

56

19

51

14

0

0

0

0

107

32

13.

Kalsada

22

37

26

10

0

0

0

0

48

56

14.

Mandarka

12

22

30

11

0

0

0

0

42

33

15.

Manpur

39

68

22

38

0

0

0

0

61

106

16.

Ransika

29

9

26

9

0

0

0

0

57

18

17.

RanialaKhurd

16

8

16

14

0

0

0

0

32

22

Table 2 - Details of students sourced from the website of the Education Department of the Haryana
66
government.
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Intervention Response
Seeing this situation in the beginning of 2009-10 forced the Trust to meet some
parents to know why there are very few girls in high schools. The White Lotus
Trust representatives were told by the parents that they are willing to educate
their daughters but they are concerned about their safety and security while
traveling to schools in an unsafe private bus, autorickshaw or walking to school
which is generally 3 to 10 kilometers away from villages. It is generally said in
India that only 10% of the children that enroll in grade 1 reach grade 12.
This is the situation for both boys and girls, although girls drop out more than
boys for safety reasons. The girls of lower castes or the minorities are more
vulnerable to harassment and abuse while they walk to school or travel on public
transport.
In 2016, 270 girls are riding the Blossom Bus to attend school regularly and
none have dropped out after enrolling in grade 6. Many of these girls are the
first to reach grade 10 or 12 in their villages. A Blossom girl from Jarali village
was married while still at school along with her elder sister to save marriage
expenses, but she refused to go to her in-laws’ house until she completed her
school education.

Blossom school graduates teaching remedial classes in own village schools
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Features And Chronology Of Broader
Education-based Work Through Lotus Education As
A Right Networking (Learn) Program
The first visits of White Lotus Trust in August 2007 and subsequent surveys of
schools and amenities confirmed estimations of the situation when they found
just four of 85 schools with three core elements; namely running water, toilets
and a boundary wall. The Trust prepared a one-page questionnaire with questions relating to basic amenities and conducted a survey of all elementary
schools of Hathin block of Mewat district to find out the facts relating to availability of these elements. The headmaster of each school was asked to fill out the
questionnaire and sign it so that the information is authenticated and placed
before the authorities with a request for remedial measures.

Some findings from the survey on infrastructure conducted
from 6-28 January 2009:
1. Only four schools out of 85 surveyed had all three facilities of drinking water,
toilets and a boundary wall.
2. 63 out of 85 schools do not have drinking water and eight out of the remaining 22 that do have access to water have hand pumps. It was admitted by the
teachers that the students go home after taking midday meals (MDM) as there
is no water in the school. More than half of these students do not come back to
school after lunch.
3. No water in the school also means that the MDM are not cooked in clean
water, which is not hygienic. Some schools are not providing MDM regularly
as there is no water for cooking.
4. 39 out of 85 schools do not have toilets. The Girls’ High School at Aharvan
in Palwal block does not have a toilet for girls.
5. 46 out of 85 schools do not have a boundary wall; 28 schools have boundary
walls that are either broken or ineffectively low. Many schools are free passages
for the villagers, their tractors and animals. The animals and tractors can be
dangerous for the students. Many teachers complained that the school buildings become toilets for villagers who sometimes also damage school property
after school hours.
12

Lack of Governance
Construction work by teachers – The Sarva Siksha Abhiyan manual for Village
Education Committee (VEC) and Village Council Chairman (VCC) says that
the VCC is responsible for construction work in the school but by virtue of
being the employee of the government and accountable for work done, the
headmaster is given the sole responsibility for construction of classrooms. This
is a very big distraction from teaching and a corruption-breeding activity too.
There is ample scope for making money by using inferior construction material.
Honest headmasters are not interested in shouldering the responsibility of
construction work as it puts a question mark on their integrity apart from
adversely affecting their performance as teachers and resulting in poor exam
results as mentioned by some teachers during the survey. Some headmasters
pointed out that they are not qualified or trained for construction work but
qualified and trained for teaching.
The number of rooms does not match with the number of students. Schools
with larger numbers of students have very few rooms, whereas some schools like
Bhamrola have many rooms free while there are less than 100 children enrolled.
The sweeper of the school is living in the classrooms permanently with his
family.

Motivation of Teachers and Parents
White Lotus Trust found some very good examples where the schools were very
well maintained and run by the teachers, e.g. the schools at Vinoda and
Kumrehda villages. They were surprised to see the primary school at the modest
village of Mankaki which is an example for everyone in maintenance of the
building and compound. All the children were dressed in very tidy and clean
uniforms with neckties and belts which are unusual in government schools. The
teachers of the school informed them that they had organized a meeting of the
parents and asked them to provide good uniforms to their children and offered
to contribute by providing neckties and belts to every child for motivation.
White Lotus Trust submitted a report to the Education Department of the
Government of Haryana and the National Commission for Protection of Child
Rights (NCPCR).
13

A public hearing was organized in Rupraka village in Hathin block of Palwal
district in Haryana by the NCPCR in collaboration with White Lotus Trust
and the Village Education Committee, Rupraka on 2 March 2009. The
NCPCR was represented by its chairperson Dr. Shantha Sinha, and the state
government was represented by Mr. C.R. Rana, Deputy Commissioner (DC) of
Palwal district.
Dr. Shantha Sinha, chairperson of the NCPCR listened to the grievances of the
parents of students from the schools of Hathin block and asked the
representatives of the education department to reply to the questions. NCPCR
also wrote a letter to the Chief Secretary of Haryana asking for a report of the
action taken on the recommendations of the public hearing.
In 2011, the NCPCR started a project called a Social Audit in 10 states of the
country including Haryana. The Social Audit was conducted in 25 panchayats
(34 villages) in five blocks of Mewat district in collaboration with White Lotus
Trust, from March 2011 to June 2011.

Major findings of the NCPCR-partnered 34-village
research program:
R5Ļ5,*),.5-")1-5.".515 )/(5j6fff5"#&,(5)/.5) 5-"))&5#(5."5ij50#&&!-5
in 25 panchayats. Some children are enrolled in schools but not attending
classes regularly.
R5 ( ,-.,/./,5 1-5 ().5 -.#- .),3:5 ')-.5 ) 5 ."5 -"))&-5 #(].5 "05 *,)*,5
storage for drinking water, and toilets are not cleaned on a daily basis due to lack
of regular water availability. Many schools have broken or non-functional
boundary walls.
R5",-5,5(!!5#(5#&&!&5()(7."#(!5.#0#.#-5-/"5-5)(-.,/.#)(5) 5
classrooms and arranging midday meals for children, ignoring the quality of
education.
After presenting the findings of the Social Audit in Mewat district before the
District Education Officer and the Block Education Officers of five blocks,
White Lotus Trust project manager, who was also a state representative of the
NCPCR for Haryana, was invited by the Government of Haryana to present
the findings and suggestions for corrective measures before the Hon’ble
Minister of Education of Haryana on 5 August 2011. The Government of
14

Haryana agreed with the findings of the Social Audit and accepted this as a
challenge. At this point, the Haryana government formerly invited White
Lotus Trust to collaborate and work towards improving schools at Mewat.

Education Campaigns
Dastak-e-Taleem

The campaign called Dastak-e-Taleem was designed by the Directorate of
Elementary Education, Haryana in collaboration with White Lotus Trust with
a focus on bringing all out-of-school children to schools. It was decided that
teachers from all schools should visit every household in every village and enroll
all children in the age group of 6 to 14 in the school.
Other authorities, also became part of this mission. Seeing the sincerity of the
Principal Secretary for Education, they contributed to make the mission
successful.
Various activities like meetings with the SMC, the community and
parents,enrolment rallies, meetings with mothers of girl students and sports
events were conducted during this campaign by White Lotus Trust in
collaboration with district authorities.

White Lotus given a certificate for Dastak E Taleem
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The outcome was that thousands of children were enrolled in schools all over
the district, including 34 village schools that achieved 100% enrolment with
assistance from White Lotus Trust.

Shiksha ka Haq

The launch of the Shiksha ka Haq campaign of the Ministry of Human
Resource Development (MHRD) was carried out from Nuh in Mewat district
on the suggestion of the Government of Haryana. The Hon’ble Speaker of the
Lok Sabha, the Hon’ble Minister of MHRD, Hon’ble Chief Minister and
Education Minister of Haryana with other dignitaries were present at Mewat to
launch Shiksha ka Haq on 11 November 2011.
This event was the first big program in Mewat District with a focus on
education, in which about 5,000 parents and teachers participated. The presence
and sensitivity of the government in Mewat made a big difference in the minds
of the people of Mewat and encouraged them to think about the education of
their children.
White Lotus Trust was given a certificate of appreciation during this program
by the Haryana government for achieving 100% enrolment in 34 villages during
the Social Audit program of the NCPCR.

Shirkat-e-Taleem

The aims of this campaign were:
R5)5.,#(5."5&)%5/.#)(5Ń,5)(5&)%5'(!'(.5."(#+/-:
R5)5 !.5 2*)-/,5 .)5 ."5 ,&#.#-5 #(5 ."5 -"))&-5 (5 &,(5 )/.5 ."5 ,(.5
practices being followed for school development in Mewat;
R5)5)''/(#.51#."5*,(.-65)''/(#.35&,-65,&#!#)/-5&,-65*)&#.#&5
leaders, members of the PRI and Maulvis of Madrasas;
R5)5-.&#-"5."5*,)&'-5(5ŀ#(#-5(5*,*,55'#,)7*&(5 ),50,35
school;
R5)5)(-)&#.5.5(5ŀ(#(!-5.)5#(()0.5(52"(!5#-5)/.5,#.#&5
management issues.
The outcomes were mixed. It was observed that 30% of schools can be termed
as good, 30% average and 30% need serious attention. After visiting all the
schoolsof the five blocks, Block Education Officers presented their findings
before the Director General for Elementary Education and suggested remedial
measures.
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The government took all of these suggestions very seriously and measures were
taken to provide all resources and corrective steps to implement the
recommendations. These steps were very effective in improving the
infrastructure, quality of education and attendance of students in the classes.
The next task at hand was to make the community and parents of the students
in schools empowered to manage the schools better as the RTE Act 2009
provided a very powerful tool in the hands of the community by strengthening
the powers of School Management Committees (SMC).

Training of School Management Committees (SMC)

Along with many other education firsts, the Government of Haryana was one
of the first states that constituted and notified state rules for implementation of
the Children’s Right to Free and Compulsory Education Act 2009. SMCs were
constituted in March 2011 in compliance with the RTE Act timeline. Haryana
schools have a parent as the head of the SMC unlike many other states,
including Delhi, where a headmaster is made head of the SMC in violation of
the RTE Act. The White Lotus Trust focused on giving inputs to the SMC
trainers appointed by the government and on making trainings participatory.
The members may be allowed to speak about what they have observed in the
schools and what the solutions to the problems are according to them. The
trainer should also understand the knowledge level of the SMC members and
communicate with them in their language.
Another challenge was to make schools attractive for the students and
compliant with the RTE Act in terms of infrastructure and quality of education.
To achieve this objective, the government started another initiative to make all
schools RTE compliant. In 2013, a plan with input from White Lotus Trust
was prepared to conduct another campaign called Shirkat-e-Taleem. All 119
Block Education Officers from the state were invited to Mewat for a six-day
residential program in which they were oriented about the task on the first day
by a high-level team led by the Principal Secretary for Education.
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Training of Teachers on Comprehensive and Continuous
Evaluation (CCE)

WLT trust employed DIET Gurgaon trainer for CCE training

White Lotus Trust initiated training of 600 teachers, one from each school of
five blocks in the Mewat district in 2014. This training was conducted in five
phases, covering different topics in different phases such as concepts of CCE,
the Shiksha Setu card, record keeping and progress reporting. One hundred to
120 teachers from each block participated in these training programs,
conducted at block level. The teachers attending these training programs were
given all required materials to understand the process and its implementation.
Follow-up training was also conducted in 50 schools. Ten schools in each block
received feedback on their compliance with the procedures of CCE. The results
of the follow-up were quite positive and all schools appreciated the initiative,
the first in the State of Haryana and many north Indian states. These training
programs were quite effective in giving answers to the questions of teachers on
the No Detention Policy of the RTE Act 2009.
White Lotus Trust was given a certificate of appreciation for partnership in
improving the quality of education for 1 million children in collaboration with
the Education Department of Haryana, by the Chief Minister of Haryana in
February 2014.
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Case Stories from White Lotus Trust

Suman extreme right, Irshana on her right, Shaista second from left with their teacher

Suman from Durgapur village is studying in grade ten in Aharwan

School and has been traveling on the Blossom Bus for the past year after passing
grade 8 from Durgapur School. She does well at school and wants to study as
much as possible as she wants to be independent even after marriage. When
asked why she is so keen to study until college she became silent. We asked,
‘Will your parents send you to school if there is no Blossom Bus?’ She did not
respond directly but only said, ‘Please do not stop Blossom Bus or many girls
will be out of school and will lead a bad life.’ It was a serious statement and we
wanted to know why Suman was so interested in education.
After a lot of persuasion Suman opened up and told us, ‘My mother is illiterate
and my father is a drunkard. He beats my mother every day for money for
alcohol, earned by my elder brother who works after passing grade 10 and gets
a meager salary. My mother has to bear all the beatings silently as she is illiterate
and cannot work.’ We asked her if she is confident that she will get a job after
studying until grade 12. She said that she may or may not get a job but if
married to a drunkard, she may not have to face domestic-violence as it will be
difficult for a husband to beat an educated wife. She also said that she knows
about the helpline number 1091 for complaints against domestic violence and
will call the police if subjected to such behavior by her husband.
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We asked her why she does not ask her father to stop drinking. She said that she
has seen her father drinking since she was a toddler and has many times asked
him to shun alcohol but he never listens to anyone. He says that he will keep
drinking as long as he is alive.
Suman is worried about her family as her two younger sisters are studying in
grade 3 and 5 in the village school. The whole family is dependent on the earning of one brother and Suman wants to help her brother and earn more so that
her sisters can also complete school.
During this discussion, Suman kept repeating ‘Please never stop Blossom Bus’
as this is the only hope for hundreds of girls who have reached grades 10 and 12.

Irshana comes from Jalalpur village and is studying in grade 10 in

Aharwan School. She has a sister who is also attending Aharwan School and
traveling on the Blossom Bus. Her three brothers are studying at the Industrial
Training Institute in a small town in Mewat district.
We asked Irshana, if her brothers can afford to travel to a town for studies, why
her parents refused to allow her to attend school after passing grade 5 from a
village school. She said that though her parents were supportive of girls’ education, they were also concerned about her being harassed by village boys on the
way to school. The boys are allowed to travel any distance but girls are not
allowed to walk even 1 kilometer to school.
We then asked her whether she will also go to college or some polytechnic for
further studies. Irshana said, ‘Only if a girls’ college or polytechnic is available as
my parents feel and I agree the environment at co-ed places is not conducive for
girls.’ Irshana is confident about getting a job after completing her school
education or college as she feels that all who are not educated cannot get a job
but those that are educated will. ‘I will be one of those who get a job as I am still
at school in grade 10 and not those that stopped studying after grade 5 and
married at an early age.’
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Khushboo wants to become a doctor of medicine

Khushboo has now reached grade 9 after traveling on the Blossom Bus for the
last four years. She started going to Girls’ High School, Aharwan from her
village, Bhanguri after passing grade 5 from the village primary school four
years ago. She has three siblings, the youngest is a brother studying in grade 2.
She is the eldest in the family with three sisters and one brother. Her mother
told us that it was not possible for her to send her daughter to a school 4 kilometers away from the village as they had no income at that time. Khushboo’s father
is an alcoholic and does not work. Her mother was able to get a petty job
recently as a village health worker with a meager salary. The Blossom Bus is a
blessing for the family as Khushboo was very keen to continue her studies.
Khushboo is a very confident and serious student and performs well in school.
She did not think even for a second before responding to us, ‘I want to become
a doctor.’ She said when asked about why she is so serious about her education,
‘I want to practice medicine so that I can help my family in their fight with
poverty.’
Her teacher also appreciated Khushboo for her keen interest in schoolwork and
requested Lotus Outreach to continue supporting the girls by providing transport.

Khushboo 2nd from left on right side of class
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Pooja will be a graduate next year

Pooja is excited that she will become a graduate next year and then will do her
degree in education to become a teacher. Her younger sister Sushma is also
studying in grade 12 and is traveling on the Blossom Bus. Her elder sister is a
primary teacher and is working in a private school with a small salary as she
could not do a graduate degree. She did her Junior Basic Teacher ( JBT) training
after passing school as there was no transport at that time for her to go to
college. Her youngest brother is studying in grade 2 in the village primary
school.
Pooja comes from a family that is very interested in education of girls, but they
were not able to send their eldest daughter to a college more than 10 kilometers
from the village without safe public transport. The family has no land and no
regular income. They keep goats and sheep and sell them for their living. The
family is dependent on the income from selling the animals and the eldest
daughter, working as a teacher, is supporting the education of her younger
sisters.
Pooja told us that her family is going through a very tough phase as the expenses
for schooling at grade 12 and college (other than transport) are difficult to
manage and they look forward to the completion of their daughters’ education
for the financial support as they will get better jobs. Free transport provided by
Lotus Outreach is an immense support.
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Nisha Khanam is one of the many girls from village Jalalpur

that has now reached grade 10 this year after traveling on the Blossom Bus for
the last three years. She is the eldest daughter of a Maulvi in a mosque in the
village and has six younger sisters. One of her sisters, Aisha, is also traveling on
the Blossom Bus and is enrolled in grade 6 this year. ‘It was very difficult to
convince my parents to let me attend a school 8 kilometers away from the
village, although I was very much interested in continuing my studies,’ said
Nisha. Her father was reluctant to send her to school because he was afraid
about her safety and security.
Nisha invited home some of her friends who were already traveling on the
Blossom Bus and attending Girls’ High School in Aharwan. The girls told
Nisha’s father that the school is a girls’ school and that transport is quite safe for
girls as one person from the village (father of a girl) travels with them. The
transport is trusted by parents and it is free. Her father agreed reluctantly. He
feels that having no male child in the family in Mewat is a big problem, but he

Nisha in her school
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is happy now as he feels that his daughters will get a good education and it will
be easy to find a good, educated bridegroom for them, which is a great relief.
Headmaster Mr. Balbir Singh and Nisha’s class teacher Mrs. Rawat informed us
that Nisha is a good student and performs well in the class. They are happy with
the transport and thanked Lotus Outreach for this great service being provided
to the students from the poor families of Mewat that has transformed many
lives. Some of the girls who have graduated from this school are now in college
which is like a dream come true for the girls from Mewat.
The headmaster told us with pride that 45 out of the 54 girls in grade 10 have
passed the exams in the 2015-16 school year from this school compared to 40%
pass percentage in the state.67 In a high school at Hathin block, of 103 students
appearing in the grade 10 exam only one passed. 68
He further informed us that the number of girls at Aharwan High School has
increased from 180 in 2008 to 340 in 2016 because of the availability of the
Blossom Bus, now transporting 205 girls from different villages to this school
daily. 69
We now have 275 girls traveling on the Blossom Bus, including 70 from villages
in Rajasthan for the year 2016-17.

67
68
69

Department of Elementary Education. (2016). Harprathmik.gov.in
http://www.whitelotustrust.org/new/reports.html 2016 reports.
Ibid.

24

Adding Value While Deepening The Work
On Education
White Lotus Trust Blossom to College Bus Service
As mentioned earlier, in 2014, 20 girls from four villages expressed their
willingness to study in college after completing their high school education on
the Blossom Bus and asked White Lotus Trust to provide transport to colleges
in Palwal. White Lotus agreed to their demand and they are now attending
Government College in Palwal. In 2016, the Trust added a further 20 girls to
our Blossom to College Bus for a total of 40, and 20 from the 2014 batch will
graduate in this coming year.
Sending these girls to college represents a big change in the mindset of the
people in Mewat. It is often said that parents do not want to get their daughters
educated. However, the Trust’s experience is that every parent of Mewat wants
to get their children educated, provided facilities are available.

Hiring Blossom Bus Graduates for White Lotus Education
Quality Addition (EQU+) Program
The Trust has hired five of the Blossom Bus grade 12 graduates to work as
teachers in their own villages, where the program is operating. These talented
young women, having been served by Blossom Bus program for some years, are
now contributing to their communities. They broke many barriers and glass
ceilings along the way, to become the first girls to complete year 12 in their
villages. Forty of these girls are now in college!
White Lotus Trust created the EQU+ program recognizing that many research
projects have shown there is a learning gap in many government schools where
children are unable to complete required tasks.
Further, in the past year there have been an alarming number of failures at
grade-10 board exam level across Haryana even though we have started with the
provision of primary school classes. The Haryana government recently established a ‘zero tolerance for cheating’ in exams, which has shocked a system that
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was long used to passing children on the basis of payments. It’s a good thing this
practice has been stopped as there is now a real incentive for children to
complete their studies in the knowledge that cheating will no longer provide
them any support.
The EQU+ program has been designed with input from NUEPA and District
Institute of Education and Training Gurgaon along with local NGO partners
working on remedial education. White Lotus Trust is now in the process of
base-lining the educational levels of 150 children in five government schools in
collaboration with the Government of Haryana.
In terms of sustainability, the Trust has established the EQU+ program as a
pilot study with the intention of presenting the results to the Government of
Haryana to inform the rolling out of a program at scale. A program like this is
required to ensure that all children are being brought up to standard. There is
provision for this in the RTE Act, recognizing there will be a lot of gaps in the
government school system while it is getting back into shape after being left to
atrophy for some 20 years since the government centralized control of
education.

Challenges Identified by White Lotus Trust
Discrimination

Gender discrimination is prevalent, both at home and in the broader
community. Anecdotal evidence from our interviews of the girls revealed that
other families in society at large do not like some girls getting a chance to attend
college while, at the same time, many boys from these same villages have failed
to reach college level. Even the members of their own extended family do not
agree to their nieces going to college while their own daughters could not reach
college. They feel inferior or backward in terms of education and work against
girls’ education because of jealousy.

Discrimination in terms of harassment

During the interviews, girls informed us that boys generally keep standing
around the area where girls walk or even board the Blossom Bus. Boys may not
say anything to the girls, but the fact that there is no reason for their presence
creates a feeling of fear and discomfort in the girls. It should also be noted that
this behavior is happening in broad daylight and intensifies the lack of security
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which girls feel when passing through uninhabited areas such as fields. It is also
very common for boys to hang around near schools and even sit on the boundary walls. If a girl feels obliged to respond verbally and simply out of good manners, a boy might use that to push the girl further.
Some girls also mentioned that some boys or even elders sometimes stand at the
door of their houses dressed scantily, which also makes girls feel uncomfortable
while walking through the village streets. In general, girls feel they cannot complain to their parents or the villagers as the harassment is non-verbal. Just the
fact that boys are there leering is not enough for villagers that do not like to
chasten the boys.
We can see in Figure 1 that 49% of all girls in the program told us they faced harassment and threatening behavior on the way to school.
There is reason to believe that these figures may be underestimated due to:
R5#,&-5"0#(!5 5."#-5%#(5) 5"0#),5#&35.)5."52.(.5#.5-'-5(),'.#0:5
R5#,&-65#(!5.,#.#)(&651#&&5().5 &5)' ),.&5)'*&#(#(!5)*(&35)/.5
the behavior of boys as misbehavior will always be blamed on girls, even when
boys are the perpetrators.
We can see from the above paragraphs how gender discrimination raises many
challenges from the point of view of family and social attitudes toward girls.
In terms of sustainability, we have always identified an exit strategy for our
programs through government or community takeover. That is why we empowered SMCs and led the training of teachers on CCE in our LEARN program.
Where the Blossom Bus is concerned we’ve been asking the parents of the girls
traveling on the bus and the broader community to take over this responsibility
from the outset. During interviews, all the parents profess concern for and
understanding of the importance of girls’ education, but we get no response
when it comes to finding solutions using their own resources. We have offered
to pay for fuel to run their tray-tractors, to help set up committees and a roster
to share drop-off and pick-up of girls, but to no avail. Parents always have many
reasons such as lack of a vehicle or lack of time. They seem to feel that getting
their girls safely to school is not their responsibility and will only send their girls
to school or college when an organization or the government provides transport.
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Further, the community does not recognize the role that boys play in making
travel to school perilous for girls. We believe that community leaders need to
take a strong stand in this regard and work should also be done with boys to
bring changes in the normative behavior in these communities. We are
planning a ‘bikes for girls’ program for some of the less dangerous areas and
seeking ways to include boys as chaperones.

Conclusions Extrapolated From Field Surveys
Regarding Parental Attitudes
Towards Girls’ Education
We can see from Figure 3 in this report that 82% of parents support their child
being educated and yet are not willing to take responsibility to make it happen.
We can see from Figure 4 that 89% of respondents believe education for girls
evokes respect from society. Still, parents will do very little except give their
permission when a ‘safe’ and ‘effortless’ means presents itself.
Figure 5 shows us that, while the vast majority of parents want their children
educated (82%), 81% of parents do not help with homework.

Comments from Teachers and School Authorities

The White Lotus Trust Team asked questions about discrimination and
support from the teachers, both male and female. The teachers responded that
they are happy about these girls coming to school for various reasons.
Enrollment in the Girls’ High School has increased by 50% between 2010 and
2016 due to the girls using the Blossom Bus. Only two girls were enrolled in the
school from other villages in the year 2010.70 The current batch of 252 girls is
coming from seven different villages. Another reason is that the teachers feel
that the girls are better behaved than boys. The girls are more attentive and
serious about learning, making teachers’ jobs easier and more pleasant.
70

White Lotus Trust Report. (2016). http://www.whitelotustrust.org/new/reports.html
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White Lotus Trust process and Best Practices:
We are generally asked by our friends at NGO's about how we get cooperation
from and attention of government authorities while working on improvement in
government schools? Sometimes we are told that may be some IAS oﬃcer has
supported us because they like our faces, which is not true. We have never faced
any opposition from authorities generally and in cases where we may have faced
some resentment, it's been short lived and cleared after we oﬀered our
unconditional support to them.
We did a survey of all 84 elementary schools in Hathin block in Mewat in 2008 to
collect information about the state of infrastructure, low enrolment and
attendance. We developed a one-page questionnaire that was placed before the
head master of the school with a request for the information. All the 84
headmasters not only gave the information asked for but also signed the format
with their school stamp without really knowing the person asking for the
information. e survey exposing the status of very poor infrastructure was
reported to highest authorities after which the headmasters were pulled up by the
Block Education Oﬃcer (BEO) and other oﬃcials for providing information to
us. Some headmasters called us and expressed their anguish and blamed us for
using the information against them. We went to meet them in their schools and
told them the information provided by them has not be used to blame them for
lapses rather, the gaps are faults that should have been remedied by the BEO and
other oﬃcials that have subsequently been pulled up by higher authorities for
their negligence. We assured them headmasters are not responsible for providing
infrastructure in their schools and cannot be blamed for the poor state of aﬀairs
and that the situation was being manipulated in order to protect some ineﬃcient
oﬃcials. e headmasters understood this and began co-operating with us even
more when we told them the government would now have to provide
infrastructure due to our survey ndings.
We then set about motivating teachers to start co-curricular activities in school
such as girl's sports day events and encouraging students by giving them awards
for participation in the events. We also gave small gifts to the teachers that were
preparing students for the events, to honor them and did so on regular basis in all
schools.
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In 2011, we were given a task by National Commission for Protection of Child
Rights (NCPCR) to survey every household and schools across 25 Panchayats, in
ve blocks of Mewat district, to nd out lapses in infrastructure in schools as well as
to identify out of school children in the age group of 6 to 14. We visited every
household in 34 villages and found 4000 children out of school. We found some
gaps in the infrastructure in schools and presented the facts before the BEOs in all
blocks of Mewat district. We were then invited by Principal Secretary Education to
present the report before the Minister of Education, Haryana. We presented the
facts before the oﬃcials including 21 District Education Oﬃcers of Haryana
present in the meeting.
e important point is that we did not blame the authorities for the lapses but
suggested some measures to enroll all out of school children across the district and
which was more than 70,000 children according to government estimates. We also
told the authorities during the presentation that we had already enrolled 4000 out
of school children in schools and produced the letter given by the head master of
the school as evidence which proved our positive intention to provide a solution to
the problem, rather than simply blaming authorities and demanding their action.
e larger impact of this presentation was that the Department designed a
campaign called Dastak-E -Taleem in collaboration with White Lotus Trust and
other NGO's working in Mewat to bring all out of school children into school and
which was then successfully implemented.
In 2013, Education department started Class Readiness Program (CRP) during
the months of April and May with focus on co-curricular activities to deal with
very low attendance in schools during these two months due to harvesting season
and the focus on new admissions in the new academic session. During CRP, all
schools were advised to organize multiple activities such as clay modeling, art and
craft, sports events, visit places of interest like post oﬃce and bank and inviting
policemen to school for awareness building on Road Safety. Teachers were not to
give the children class work from the syllabus during this time. We oﬀered our
support to the schools during this campaign by facilitating sports events,
community meetings, meetings of School Management Committees (SMC) and
oﬀering gifts to students participating in events and refreshments to the
community and SMC members. ese activities strengthened our relationship
with the School Teachers, Community, SMC and even the higher oﬃcials such as
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District Education Oﬃcer (DEO) and Directorate of Elementary Education
(DoEE) at State level.
Some Best Practices in brief
l

We can deploy a person holding a responsible position in the organization to
meet and interact with the authorities even at the school itself which makes
the BEO, Headmaster, teacher or the parents feel that the person who is
talking to them can deliver on the commitment and promises he/she is
making.

l

We can visit a school with an open mind to nd a solution to the problem and
not blaming the authorities for the problem. We visit the school and meet the
headmaster telling him that he is doing good work in the school even if there
are gaps. en we talk about the gaps and ask the HM about what he has done
to nd a solution to the problem. Most of the time they already had brought
matters to the notice of the higher authorities but no action was taken. We tell
the headmaster that we can help them by writing to the authorities with
evidence and put pressure on authorities as an NGO and which cannot be
done by a headmaster fearing backlash. Some headmasters give us copies of
the letters they had written to authorities or other documentary evidence. We
then follow up the matter with the authorities and get problems resolved
successfully in most cases.
ese cases then become a source of
encouragement for other headmasters and they also share the evidence with
us for follow up.

l

We can have regular meetings with members of School Management
Committees, (SMC) and motivate them to report problems in the school
through a letter to authorities and which is very eﬀective in most cases as it is
not easy for authorities to ignore these letters. We can conduct regular
meetings with members of SMC's, build their capacity and empower them to
raise their demand for solutions to their problems. is is also a sustainable
way of nding solutions to the problems as once the SMC is empowered, they
will take care of all the issues arising in future and nd solutions. We also need
to develop a collaborative and cooperative approach among the school
authorities and SMC free of confrontation. For this we organized meetings
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with the members of SMC inside the school and with participation of
teachers and some sensitive and educated parents. We always praised the
teachers in front of all the SMC members and parents and request them to
always respect the teachers in their schools as they are Gurus of your children
and should be treated and honored like Gurus. ese gestures motivate
teachers.
l

We also honored the teachers on some occasions such as Teachers Day and
during the functions in the schools on Republic Day and Independence Day.
We want to share an emotional experience that happened when we went to a
remote school in Ferozpur-Jhirka on Teachers Day and honored all six
teachers of the school with a very small gift that was handed over by a
Sarpanch that was also Head of SMC. One of the teachers told us, “for the
rst time in my life as a teacher of 20 years, today I have felt that I am a teacher”
- and he said all this with deep emotion.

l

We can keep in mind that creating sustainable change at community level can
take 10 years or perhaps 3x3 year program cycles.

l

We can recognise at the outset that we have to be patient and will take time to
build trust with villagers that have often had bad experiences with NGOs that
speak down to villagers, do not respect their customs or seek their viewpoints
and that come and go as funding waxes and wanes without seeking to build
anything sustainable or though participatory approaches.

l

Government and CSO programs aimed at enrolling villagers are often
delivered from a booklet or power-point once only and without follow-up.
ey do not give villagers a chance to give their input of seek to evaluate to
what extent the messages of the training or awareness-raising were
understood. It is necessary to open the relationship with a get to know you
meeting where we ask the villagers their views and ideas, their problems and
what the villagers think about the causes of such problems, how they may be
resolved and what has been attempted in the past. After building an
understanding, information should then be delivered in sections villagers can
digest. Questions to ascertain the degree of understanding amongst the
villagers should be asked after each meeting and at the beginning of the next
to establish the new baseline. e % of understanding should of course be
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documented. e training should be ongoing, continuously revisiting the
objectives and salient points of the training until full knowledge is
established.
ere will always be several participants that understand
concepts better than others and these can be used to provide ongoing
informal training at community level between formal meetings.
l

We found that governments rarely replied to our reports (though RTI does
get formal responses) but later came to know they were being read with great
interest by the concerned authorities and one by one, were building a
relationship that would eventually bloom to a full edged partnership. e
content of our reports did not blame or seek retribution, rather stated the facts
simply.

l

Another very interesting approach was implemented by Suraj in a case when
women at a School based SMC meeting felt unable to speak in front of a
senior male member of their community. Provision was made for the male to
sit outside the door of the classroom. e women's problem was solved, they
could speak with him 'out' of the room whilst he was still able to hear and
contribute to the proceedings.

l

We had the idea to design and print large format ID cards for SMC members
and which had never been provided by any authority in the country prior to
that. e members were falling over themselves with joy to have this
recognition and that went a long way toward increasing the value of
education and the participation of parents as primary stakeholders in
education of their children and management of their schools. is kind of
approach to recognise and raise-up community representatives can be
applied in many diﬀerent ways.
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Figure 1

Figure 1⁷¹ provides a summary of the WLT eld survey we undertook to analyze various
elements contributing to and bringing into contrast attitudes, behaviors and local
conditions that are impacting the Blossom girls as they strive towards achieving their
dream to complete their education. We can see that all girls live more than 3 km from their
school and that 98% of parents live on an income of less than 100,000 rupees per year.
We can see in Figure 2 (pp 35) that 49% of all girls in the program told us they faced
harassment and threatening behavior on the way to school. We can see in Figure 1 that
49% of all girls in the program told us they faced harassment and threatening behavior on
the way to school.
We can see from Figure 3 (pp 35) in this report that 82% of parents support their child
being educated and yet are not willing to take responsibility to make it happen.
We can see from Figure 4 (pp 36) that 89% of respondents believe education for girls
evokes respect from society. Still, parents will do very little except give their permission
when a ‘safe’ and ‘eﬀortless’ means presents itself.
Figure 5 (pp 36) shows us that, while the vast majority of parents want their children
Educated, they are either incapable or unwilling to assist their children with homework.
e survey further con rmed that all Blossom Bus girls live more than 3 km from their
school and gure 6 (pp 36) shows that 98% of parents live on an income of less than
100,000 rupees per year.
71
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Notes On Tables / Graphs / Methodology
White Lotus developed questionnaires and directly visited schools where the
Blossom Bus girls are attending classes. The program manager and assistant
asked the girls questions in small groups and individually. They also set up Focus
Group Discussions (FGD) with parents in small groups and visited them
individually at their homes. Parents were asked questions, both in the presence
of the students and alone. Parental responses remained the same in both
contexts while students were less responsive in the presence of their parents.

Figure 3
Figure 2

Figure 3
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Figure 4

Figure 5

Figure 6
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EQ+ teacher Madhu, a Blossom Bus bene ciary gets her rst salary cheque

